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Module Leader’s Welcome
Welcome to the Middle Leadership programme – Developing Effective Leadership In Education. 

The Programme Team hopes that you will have a successful and stimulating programme that makes an impact on the quality of your leadership, and thereby the quality of teaching and learning in schools.

The expectation is that candidates will work in an independent and self-directed way through:-

· taking responsibility for your own learning 

· selecting ideas from the programme, 

· implementing them into your practice,

· critically reflecting, 

· collecting evidence, and 

· evaluating the effect or results of your learning.

The programme follows a sequence of overlapping activities :-

1. Needs analysis

2. Developing the principles for leadership from best practice.

3. Implementing the principles in a development project

4. Evaluating impact and leadership learning.

5.Disseminating to others.

Our experience on this programme is that the more you put into the programme activities the more you get out of it. Many of our graduates from this programme have furthered their careers for example by gaining promotion, and invigorated their professional lives.

Best wishes and please contact one of the staff if you have any questions or require further support.

Programme Expectations 

Participants on this programme are expected to: -

· Attend and take part in each of the sessions

· Discuss the questions in the online community.

· Organise their support and supervision from their personal facilitator.

· Liaise with a school-based advocate for their work.

· Complete the tasks associated with the portfolio assignment.

· To act at all times in a professional and ethical way as directed by school and University ethics statements.

Please note that completion of the portfolio assignment is a requirement of the TDA funding regime. Non –completion leads to financial penalties that are passed on to the fees of all participants.

Leadership and Management Module: 

Introduction and Aims

The course is based on the premise that the quality of leadership in schools has a major and significant impact on pupil learning and achievement through the performance of staff.

Put very simply a model of this idea would look like :-

	High quality leadership.
	
	

	
	Results in more effective performance by staff
	

	
	
	Leads to improved standards of teaching and learning experienced by pupils.


If life were only that simple!

This module explores what is considered to be high quality leadership (or “best practice”). It asks you to 

1. evaluate and select the best ideas about leadership  

2. implement these in your own practice

3. evaluate, analyse and reflect upon the ideas in practice and consider the effect of your leadership including your impact on improving standards.

Your scholarship will be as a practitioner action researcher. The programme sessions will give you a set of ideas, which you may use as tools. You will be expected to evaluate these and put them into practice. You will then show us what leadership is really like in the light of your experience and data collection.

The course is aimed at those who may not yet be working at a sufficiently strategic level in school to be eligible for NPQH but who may wish to progress to this later.  It will provide a good insight into your capabilities and practice and your portfolio could provide some evidence towards assessment of the development stage of NPQH or  “Threshold application”.

Module Learning Outcomes

By the end of the course, participants will:

· Know what high quality leadership is in practice, and how it can be demonstrated and evaluated at middle management level by linking it to pupil outcomes;

· Understand the standards framework which underpins their role and responsibilities;

· Know what management skills are required by middle managers in order to underpin leadership;

· Have developed their understanding of what constitutes good teaching and learning and how a middle leader can impact on this across a school;

· Have set a clear action plan for developing, monitoring and evaluating their own leadership with reference to pupil learning.

and will

· Have developed research skills in order to come to a better understanding of what is happening in their own work setting as a result of their own and others’ leadership;

· Be better able to manage change through effective planning, implementation, monitoring, evaluation and review of work;

· Have developed skills in personal effectiveness, such as communication, time management and dealing with people;

· Have developed skills in leading people, through, for example, working as a team leader for performance management, leading whole-school staff development, or developing a team;

· Have made clearly demonstrable improvement in skills identified for development in the needs assessment exercise.
Individual Facilitator Support

Each person will be allocated to a facilitator at the beginning of the course, usually your module leader/tutor. The facilitator’s role is to support your development as a leader and completion of your scholarship and enquiry tasks on the module.

The emphasis in this module is your own self-direction and organisation and therefore it is your responsibility to ensure your personal facilitator gives you the support you require for successful completion of the tasks.

· Contacting your individual facilitator regularly updating them on your progress.

· Sending draft assignments and tasks as required.

· Receiving any feedback.

School Based Advocate

Middlesex Partnership  Researchers are required to work with the support of a school-based advocate.

 The Middlesex Partnership  Programme is focused upon change and improvement, not only in the work practices of the individual researcher, but of the organisation in which he or she works. 

The school based advocate is ideally someone within the school who is both able to support study and ensure that the place of work will benefit. Mostly researchers have chosen a line manager, or other senior member of staff.  

The advocate is not involved with the academic side of the degree work and its assessment but in providing an environment, which will maximise the researcher’s learning in the interests of his or her workplace.  This includes:

· Discussion of the programme and expectations

· Negotiation of learning activities appropriate to the researcher and his or her role in the organisation

· Supporting the sharing of effective practice

· Supporting the action enquiry and reflective practice encouraged by the programme  

At the end of the period of study, the researcher will share the findings of his or her research to his or her place of work. This makes it imperative that support is provided from within the organisation. 

Researchers are required to formally record and minute meetings and to share these with Middlesex module tutors.

Assignment

Module assignment will be based on the production of a module portfolio of evidence. This will be an ongoing document, which will contain the following sections:

1. Needs analysis and justification

2. Planning

3. Evidence

4. Impact

The workshop sessions cover the content knowledge and this is used to structure a change project through which leadership and change are demonstrated. The diagram below shows the details of this:-
The Structure of Leadership and Management Programmes and Portfolio Assignment
	
	Workshop sessions

Content Knowledge

In depth knowledge of Leadership and Management Theory Practice and Research gained through

Workshops

Reading (Log)

Observation

Show in depth knowledge and critical analysis and evaluation
	

	
	The Portfolio

1. Needs Analysis and Justification

Referencing personal, school, local and national documentation, data, policies and plans, justify the project and your leadership development.

1000 words

Show:
analysis of information;
synthesis leading to plan of action and research.
	

	2. Planning

1000 words

Show:

systematic planning  of research and scholarship;

application of knowledge to practice;

quality leadership of change;

independence and autonomy as a postgraduate scholar.

	2a A Leadership of Change Project 

Plan

Aims

Tasks (WDWW?)

Success Criteria

Evaluation

Timeline


	
	2b A Leadership of Change Research

     Plan

Describe in detail showing the data collection tools and justify  the method of leadership of change research using:

1. Research Journal

2. Critical Incident Analysis

3. Asking Questions about leadership and change through forms of interview or survey.

4. Other means e.g. Observation and Feedback, 

	3. Evidence Section

3a Learning Knowledge Section

· Reading Log

· Appropriate annotated session materials

3b Implementation Section

· Artefacts from Implementation

· Minutes

3c Research Data section

· Weekly Leadership Research Journal entries (20 minimum)

· Critical incident analysis (5 minimum)
· Data from asking Questions

	4. Impact section

5000 words

Show:

critical analysis and evaluation of the evidence and data;
synthesis of knowledge, reading, experience and data;
development of new insights on the notion of leadership and change.

	4 a Critically analyse the impact of the project on pupils, staff and the school using data collected as part of the project evaluation.

1500-2000 words
	
	4b Critically analyse the impact of the programme on your own leadership

1500-2000 words
	
	4c Critically analyse the notion of leadership of change as revealed by your experience and research data.

1500-2000 words


Criteria for Assessment

The quality of the portfolios must meet the requirements of the QAA postgraduate level descriptors. These are:

Masters degrees are awarded to students who have demonstrated:
1. a systematic understanding of knowledge, a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice.

2. A comprehensive understanding of techniques applicable to their own research or advanced scholarship;

3. Originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline;

4. Conceptual understanding that enables the students to:

· Evaluate critically current research and advanced scholarship in the discipline; and

· Evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses.

Typically, holders of the qualification will be able to:
1. Deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences;

2. Demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level;

3. Continue to advance their knowledge and understanding, and to develop new skills to a high level;

4. And will have the qualities and transferable skills necessary for employment requiring:

· The exercise of initiative and personal responsibility;

· Decision-making in complex and unpredictable situations; and

· The independent learning ability required for CPD.

 Presentation of the Portfolio

You may present the portfolio in any medium or form, including digital video or sound as long as it meets the level 4 criteria explicitly.

The organisation of material in your portfolio should be careful, logical and coherent:
· Clear, concise and correct English is essential.  Be meticulous about spelling, punctuation and syntax as well as clarity of expression.

· Always proof-read your work carefully and check final drafts meticulously.

· Use standard “Harvard Referencing” (see Referencing document).

· All textual work should be presented on A4 paper, with the main text double- spaced. 

· Quotations must be easily distinguishable from the main text, i.e. printed in italics.

· Work must be word processed and printed on one side of the paper only.

· A generous margin (40mm) should be left on the left-hand side.

· You should include a title page, with the following information:

· Name of University

· Name of Module

· Your forename and Surname

· Your Student Number

· Title

You are advised to make and retain a copy of your assignment as a safeguard in event of loss.

These requirements and recommendations are designed to facilitate the task of assessment.  It is in your interest to abide by them.  The importance of good presentation, together with a scholarly attitude, cannot be over-emphasised.

Handing in Work

· All work must be submitted in person either to your Module Leader or to the Campus Student Office or the Programme Administrator.  If handed in to the student office, your work will be date stamped and a receipt issued.

· Work may be posted to any of the above but please remember to send your work by recorded delivery and keep the receipt.  The date of posting will be regarded as the date of submission.

Deferral of Deadlines

There is some provision for the granting of a deferral to the due date of a module portfolio if you have a valid reason(s) e.g. medical.  Any extension beyond the official due date must be authorised by the PDT Programme Leader on receipt of a deferral form from the office.

A medical certificate will normally be required for an extension on medical grounds, presented within five working days of the deadline.

Developing Effective Leadership In Education
Programme 2011-12
	Introduction to the Module
	Welcome and Introduction

(first ‘Core’ session)
	6th October

	Leadership & Change Concepts and Tools
	1.  Defining leadership
	13th October

	
	2.  Needs Analysis Assignment
	20th October

	
	3.  Organisational Cultures
	3rd November

	
	4.  Leadership Styles
	17th November

	
	5.  Managing Change
	1st December

	
	6.  Planning a change Project Assignment
	8th December

	
	7.  Developing people: Staff and professional development and its evaluation
	19th January

	
	8.  Coaching
	26th January

	
	9.  Using data – Raise Online
	2nd February

	
	10.Team Building
	9th February

	
	11.Handling conflict
	1st March

	
	12.Researching Leadership and Change: The research plan
	8th March

	Implementation
The Change Project
	13.How are we monitoring implementation and giving feedback?
	10th May

	Researching
	14. Impact: What are we finding out about leadership and change?
	21st June


Deadlines

(Draft)

Needs Analysis

1st December 2011
Plan of Change Project
19th January 2012
Research Plan


29th  March 2012
Impact



5th July 2012
Complete Revised work
6th September 2012 (final hand-in date)


Other sessions
Alongside these specific module sessions there is further support available (for schedule of dates see the Induction Pack):

Core sessions – held on Saturdays (apart from the first – see above), and led by Dr Ian Terrell. These sessions can be attended in person or online via http://breeze.mdx.ac.uk/midwheb
Research workshop sessions – held on Wednesdays at 16:30-18:30 coordinated by Dr. Anthony ‘Skip’ Basiel and Hamish Scott Brown). These sessions will feature a number of different speakers with certain subject specialisms. Sessions can be attended in person or online via http://breeze.mdx.ac.uk/midwheb.
‘Hotseats’ – asynchronous online discussions with expert witness guests. A full programme has been organised and you are invited to take part and relate your work to the various contemporary issues in education.
Further Guidance on the Portfolio Sections
Section 1: 
Needs Analysis

You need to justify this professional development programme in terms of


Your career

Your school’s needs for leadership

National and local policies

The justification needs to address the issues of leadership and what the leadership is directed towards. It should be referenced to evidence such as Ofsted reports, other evaluations, school-based data, and the Self-Evaluation Form (SEF). Clearly national policies for leadership are important.

Further information on this section is provided by Unit 1 material of the Developing Professional Practice module.

Assessment Criteria:
This section will show that you are aware of current issues as they apply to your practice and context.

Section Two:   Your Planning

You need to show that you planned:

a. Your learning through for example attendance at the workshop sessions.

b. To carry out a development project using a standard management of change planning tool (below).

c. That you planned to collect data systematically on your leadership through

· Observation (possibly by others)

· Asking questions (e.g. interviews or surveys)

· Research journal.

· Analysis of other artefacts
Planning formats are suggested below:


Management of Change School Based Project Planning Tool

	Title of the Change Project
	

	
	

	Purpose of the Project.
	

	
	

	What Needs have been identified and what evidence was used?
	

	
	

	Aims of the project
	

	
	

	Success Criteria- What measures will you use to know that you have succeeded?
	

	
	

	WHTBD

What has to be done? By whom? 

When?
	

	Evaluation

How will the success be evaluated in terms of perceptions and learning outcomes?
	


Assessment Criteria:
Show that you plan and lead change systematically.

Leadership Research Plan

While you are leading this initiative you have to research your own leadership. For this you will need to plan systematically your data collection.

The research plan on your leadership of the change (above) should be brief and can be bullet points (perhaps possibly 300 words).

The suggested format is as follows: 

Leadership Research Plan Format

(Please use bullet points)

1. Title and Focus

[Your working title: try to be as precise as possible. It needs an introductory phrase such as: an enquiry into..., a critical investigation into..., a critical review of... an evaluation of...., a case study of.... ] . It needs to be a study of an aspect of leadership or change.

e.g.: 

· A critical review of the leadership and change process in the case of developing the practice of assessment in KS2.

· A case study analysis of my leadership of a project to implement a reading scheme.

· An analysis of the processes and effects of coaching in a case study school (department).
2. Rationale 

What is your purpose? Why is your research important to you, to your institution, and/or to education?  (This is a reminder of the needs analysis)

3. Literature Review

List the major writers in this area of leadership/change? What key concepts are going to be explored? Take advice from your tutor.

e.g Fullan
Institutionalisation, Values, Staff development

Hopkins
Leadership, Evaluation, Using data, Coaching

4. Research Questions

What are you proposing to investigate? How are you expressing the questions?

e.g. What is the effect of observing lessons?

What forms of feedback helps people?

What really motivates the team through the change process?

How can I delegate and distribute leadership in my team?

 5. Methodology 

Make a brief statement about the methodology of practitioner action enquiry.

6. Data Collection Methods 

What data collection methods are you proposing to use? Provide a brief justification for these methods. Explain why these methods are suitable for what you intend to research.
For leadership programmes you will probably use

· Journal

· Observation Notes

· Asking questions (about change and leadership perceptions.)

· Team survey on leadership and change

· “Results of the Project” evidence. (This will reveal the results of the change more than anything about the process of change or your leadership)

7. Resources and Support 

What resources are you going to need? Where will these come from? What support might you need from facilitators?
8. Ethical Issues 

What ethical issues could be involved? Consider permissions for access. What issues concerning access and confidentiality could be involved? How are you going to address them?
9. Timescale
Write a plan of how the various aspects of the research would be carried out. Consider Research Planning, Data Collection, Data Analysis and Report Writing. Include a timeline for Writing.
Assessment Criteria:
Show that you can plan a systematic research leadership project.

3.  Section Three: The evidence of your learning, application and research.

This section of the portfolio shows your work in a systematic and ordered way. It shows that you have acquired knowledge, evaluated and analysed it in the workshop sessions. That you have read about best practice. It shows how you have applied this knowledge in your leadership practice, 

The section shows that you have the skills to undertake the change project, and that you have researched your own leadership.

It is likely to contain sections separated by dividers and title pages on each of the following:-

1. The collection of appropriate programme handouts with your annotations, reflections and evaluations
2. Session inter- session tasks

3. Copies of online conversation contributions 

Please include a printed copy highlighting your contribution.

4. Reflective Learning Journal-Research Journal
The Reflective Journal 

Your reflective journal is a way of recording your thoughts, feelings and emerging understandings as you progress through the course.  There is no specific format that must be followed.  Our advice is that to get started you consider the ideas below.

Reflections on Learning

This is to help you structure and record your response to a session or a series of sessions.

The aim is for you to stand back and think about the ideas explored in the session, the insights you gained, and how these could be useful to you – on the course, at work and even in your life more generally.

The following questions might be useful starting points:

· What ideas did you find useful, different, interesting?

· What questions do you now have?

· What do you now want to know more about?

· What insights did you get that could inform your practice?

· If the topic was an area that you know quite well already, did the session add anything new?

· Would you have emphasised different things?

· Did you enjoy the way of working in the session?

· If so, what was it that worked for you (what were the positive features, what did you do and say, what contribution did others make)?

· If no, what might have worked better for you (what features would you change, what could you say and do to get more from the session)?

Reflections on Experience

The aim of writing up reflections on experience is to capture and deepen learning from every-day events. Schon (1981) called this reflection on action. It may be that you select some interesting incidents (sometimes called or critical incidents because they are somehow informative).
This is an opportunity to make connections between what you are learning on the module and how this applies to or helps you to make sense of your behaviour and practice at work.

The following questions might be useful starting points:

· What happened and what was the context?

· How did you react / behave?  How did you feel at the time?  How do you feel about your behaviour / reactions now?

· What, if anything, would you try to do differently another time?

· Did you proactively take certain actions?  What informed your decision to do this?

· What insights did you gain that will inform your practice / behaviour in the future?

· What connections can you make with any of your learning and reading during the module?

· What have you learnt and how will this learning affect your behaviour and processional practice in the future?

5. Minutes of meetings with school based advocate
Please include with any annotations evaluative comments etc.

6. Minutes of meetings/e-mails/phone conversations with individual facilitator
Please include with any annotations evaluative comments etc.

7. Reading Log

A record of reading undertaken during the course.
Keeping a Reading Log

When you are doing any reading it is worth keeping a record.  

	Harvard Referencing
	Content
	Possible Application
	Evaluative Commentary

	Author


Date

Title

Place of Publication

Publishers name


	Key Points Made

Important Quotes

Page Numbers
	Where and when the ideas might be useful.
	


You will be given reading from time to time and expected to read other material on middle leadership particularly to show your expert knowledge in your chosen field. Below is a reading list to be used selectively.

Possible Further Reading List
Bell, D. and Ritchie, R. (1999) Towards Effective Subject Leadership in the Primary School. Buckingham, Open University Press.

Bell, J. (1993) Doing Your Research Project.  Buckingham, Open University Press.

Blandford, S (2006) Middle Leadership in Schools

Harmonising Leadership and Learning

2nd Edition.

Bennett, N., Crawford, M., Cartwright, M., Effective (2003) Educational Leadership. London. Paul Chapman.

Bolton, G. (2005) 2nd Edition. Reflective Practice: Writing and Professional Development.  London, Sage Publications.

Brundrett M., Burton, N (2005) Leading the Curriculum in the Primary School. Paul Chapman Publishing. London

Brundrett, M. and Terrell, I. (eds) (2004) Learning to Lead in the Secondary School.  London, Routledge Falmer.

Busher, H. and Harris, A. (2000) Subject Leadership and School Improvement.  London, Paul Chapman.

Cohen, L., Manion, L. and Morrison, K. (2000) Research Methods in Education.  London, Routledge Falmer.

Coleman, M. Briggs, A. (2002)  Research methods in Educational Leadership and management.. London. Paul Chapman.

Day, C., Hall, C. and Whitaker, P. (1998) Developing Leadership in Primary Schools.  London, Paul Chapman.

Dean, J. (2003) Subject Leadership in the Primary School: A Practical Guide for Curriculum Coordinators. London. David Fulton Publishers.

Field, K., Holden, P. and Lawlor, S. (1999)  Effective Subject Leadership.  London.  Routledge Falmer.

Fleming, P. (2000) The Art of Middle Management in Secondary Schools.  London, David Fulton.

Fleming, P. and Amesbury, M. (2001) The Art of Middle Management in Primary Schools: A guide to Effective Subject and Team Leadership.  London, David Fulton.

Fullan, M. (2001) Leading in a Culture of Change.  San Francisco, Jossey-Bass.

Fullan, M. (2003) The Moral Imperative of School Leadership.  California, Corwin Press.

Gardner, H. (1993) Frames of Mind: The Theory of Multiple Intelligences.  London, Fontana.

Goleman, D. (1996) Emotional Intelligence.  London, Bloomsbury Paperbacks.

Goleman, D. (1999) Working with Emotional Intelligence. London, Bloomsbury Paperbacks.

Honey, P. (1997) Improve your People Skills.  London, Chartered Institute of Personnel Development.

Kerry, T. (2001) Working with Support Staff their roles and effective management in Schools. Pearson. London

MacBeath, J. (1998) Effective School Leadership: Responding to Change.  London, Paul Chapman.

Tomlinson, H. (2004) Educational Leadership: Personal Growth for Professional Development.  London, Sage Publications.

Tranter, S. (2006) From Teacher to Middle Manager: Making the Next Step 2nd Edition Harlow, Pearson Education.

Wallace, M. Poulson, L (2003) Learning to Read Critically in Educational Leadership and Management. London. Sage.

Journals
Educational Management Administration and Leadership. BELMAS Journal published by Sage. http://ema.sagepub.com/
Educational Leadership. ASCD Journal.

International Journal on Leadership in Education. Taylor Francis.

Journal of Management in Education. Sage.

Web Sites

National College for School Leadership – www.ncsl.org.uk
DfE – www.education.gov.uk
Training and Development Agency for Schools  – www.tda.gov.uk
Search Engine www.scholar.google.com
Section 4: The Evaluation of Impact
Critical analysis of the leadership of change issues arising from the school based project. (c 5000)

The most important part of the portfolio is this summary of what you have learned from all the activities about the notion of middle leadership in this critical analysis report.

Projects might have focused upon any aspect of middle leadership. Suggested topics might include: -

· Building collaborative teamwork to raise achievement.

· Introducing effective monitoring of standards.

· Implementing effective coaching to raise standards of teaching and learning.

· Implementing the use of assessment data to raise attainment,

· Developing the role of pastoral leadership.

· Evaluating the impact of professional development activities effectively.

· Building involvement, commitment and motivation in a case study team.

· Introducing “student voice” into the leadership and management of a curriculum area.

· Leading and managing change in practice to raise attainment.

This list is not exhaustive and you will be given the opportunity to discuss the focus of your school-based project during the year. The leadership research needs to be planned and placed in the planning section of the portfolio.

Guidance for authoring the critical analysis of the leadership issues arising from the school based project

Below is a suggested framework for

4b The critical analysis of your leadership (1500 – 2000)
Introduction (300 words)

Much of this can summarise the Needs analysis section of the portfolio.
· State your focus, aims and objectives and the main issues and concepts of leadership to be explored.

· Give some contextual information on yourself, the school, etc.

· Include a rationale: why you are doing this project in terms of your role, etc.

This section shows your systematic and selective approach to the report.

Literature review (1000 words)

This is a summary account of your reading log focused upon what we already know about your selected leadership issues

· Outline the best practice research and literature on your focus, and key ideas.

· Summarise your analysis of the literature on the main focus.

· Organise it in terms of concepts, ideas, and issues rather than in authors

· Where you include quotes, make sure that the quote illustrates or strengthens an argument 

· Follow or precede every reference with a comment showing its impotence, relevance, and value.

· At the end, summarise the points that you have made which are relevant to your enquiry.

This section shows your knowledge of best practice literature and research.

Method of Fieldwork (Data Collection and Analysis (500 words)

This is an outline of the methods that you used.

· Give a step-by-step account of what you did to collect data showing in the text any questionnaires, semi structured interview questions or observation tools.

· Give precise information about the number of people involved
· Explain the ethical issues and how you dealt with them

· Justify your choices and identifying potential weaknesses.

· Reference the research methods literature.

This section shows your systematic and skilful approach to researching leadership.

4c The findings and impact of the study (1500 - 2000)

This section shows the impact of the programme on your perception of leadership (i.e. what you have found about the reality of leadership and the focus of your enquiry.

1. Summarise the data that you collected through the school based project. (500)

2. Analyse and summarise the data in the reflective notes you collected through the evidence section of your portfolio which contains (500)

· The collection of programme handouts with your annotations, reflections and evaluations. 

· Session and inter- session tasks 

· Copies of online conversation contributions (highlighted)

· Learning Journal-Research Journal 

· Minutes of meetings with school based advocate.

· Minutes of meetings with individual facilitator.

· Reading Log
 (A record of reading undertaken during the course.)

· The collection of programme handouts with your annotations, reflections and evaluations. 

· Session and inter- session tasks 

· Copies of online conversation contributions (highlighted)

· Learning Journal-Research Journal

· Minutes of meetings with school based advocate

· Minutes of meetings with individual facilitator.

· Reading Log
 (A record of reading undertaken during the course.)

3. Evaluate the weight and quality of your evidence showing self-criticism. And discuss problems in collecting the data. (200)

4. Summarise the impact of the programme on your leadership performance (300)

5. Summarise the impact of the programme on standards of teaching and learning. (300)

6. Summarise what you have revealed about the concept of leadership and its impact on standards. (i.e. the model) (200)

7. Conclusions

· Summarise the objectives of the leadership research

· Summarise what you have done.

· Summarise what you have found out.

References

All texts cited or referred to in the report must be listed using the Harvard referencing system (see course handbook for details).
Assessment Criteria:
This section shows:-

· you are working at the cutting edge of the practice and research about middle leadership
· systematic, scholarship and enquiry in practice based research
· impact on practice
· self criticism

· analysis and evaluation

· high level communication skills for leadership
Conclusion

This is a year long programme which has impacted on leadership and standards in schools. Do not be daunted by the tasks. Small steps, consistently taken will produce good results.

Good wishes.
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