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Developing Professional Practice 

PDT 4170

Unit One

The Needs Analysis Section

Introduction
By the end of this unit you will be able to:

· Identify the core foci of your professional development during the year.

· Justify your professional development as meeting personal, professional, and school needs within a national context.

The needs analysis section of your portfolio both identifies your professional development needs and justifies why you are undertaking the development work. You are about to embark upon a year of professional development, to spend time and possibly other resources as well, as energy. This section explains what you are focusing upon and why.

The heart of the needs analysis is who you are, what you have experienced and what you need to be able to do, and what you need to learn to be able to do it.

There is also your school, its aims, policies, and plans. Embedded within these are school-based documents in the form of Ofsted reports, assessment and value added data (e.g. Panda/Autumn package), previous research and so on.

It is highly likely that what you wish to focus on developing during the year is going to be driven by a national agenda and policies. Typical of what has been mentioned in the past are:

· Primary/Secondary Strategies.

· The 14-19 Curriculum developments

· Workforce remodelling.

· Policies for ICT

· Every Child matters

Fig 1 Examples of a focus and evidence of Need

	Needs:

At the end of this programme I will be able to:-
	Sources of Evidence.

(Selected Examples)

	E.g Demonstrate successful strategies for behaviour management in the classroom.
	School Ofsted report.

Performance Management Targets

Behaviour Management Policy.

Personal Review



	E.g demonstrate the effective use of CAD to enhance learning
	Graphics syllabus

D&T Policies

School Based Assessment data.



	E.g. demonstrate the effective use of peer assessment in PE
	Assessment Data in School.

AfL Guidance Material

Performance Management Targets.



	E.g. demonstrate the effective use of international links to enhance learning
	National Curriculum Aims.

School Aims

DfES international strategy.

Job description.

Personal review



	E.g. demonstrate some selected KS3 strategies in Science 
	School assessment data.

science syllabus


You might consider that the needs analysis section focuses upon the question:-

“What is the focus of your development and how do you justify what you are going to do by reference to your personal, school and national needs and requirements.”

The scale of the needs section is typically about 1000 words (or equivalent), 

This first part of the portfolio should be fairly brief in a programme that lasts a year. However, it is vital. Before you can plan your learning activities you should identify the needs and have some supporting material as evidence.

This guidance material is only suggestive about what a needs analysis section of the portfolio for Developing Professional Practice might look like. It contains no specialist detail for those focusing on the Primary or Secondary Strategies, or specialist themes such as PSHE or PE.

You are at liberty to invent your own material and work. However these suggestions should be completed in about 2 weeks from the start of the programme. The needs analysis is not the most important part of professional development but is a good beginning. The scale of the work should reflect this. The format is open to you.

Assessment Criteria

In this section you are displaying many of the Level 4 criteria for MA study including:

· Self-direction

· Initiative and personal responsibility

· Autonomy in needs identification and planning.

· Analysis and evaluation

· Knowledge of the field (especially policies and school performance)

· Critical awareness of current problems

· Techniques for advanced scholarship

Make sure your text and annotations clearly identify these criteria being shown.

Presentation 

A suggested format for your portfolio might be

1. Cover Page: Summary Chart of Development Needs (Task 6)/Contents Page

2. Overview Summary (referencing the task material in the appendices)

3. Appendices

· Task 1

· Task 2

· Task 3

· Task 4

· Task 5

These could contain annotated documents and excerpts from policies, reports etc.

Suggested Learning Tasks

These are suggested activities for you to select and adapt to your own needs, context and focus.

Task One

Needs Statement




1 hour

Begin to construct, or draft a "needs statement" which summarises what

needs will be met by this programme of learning, and references the

evidence of need. Needs may be personal, based upon your professional life or derived from school aims, goals, and plans. These may be influenced by national policies and directives.

Task 2 Evidence of Needs






1hour

1. Collect together documents and evidence that support "needs" claim, select, annotate and highlight them to be placed in the portfolio needs section in an appendix, as evidence of need.

These may be, for instance:-

Personal

· CV

· Performance management targets

· Personal Needs review (See below)

School Documentation (excerpts)

· School Handbook

· School/department development plans

· Assessment data (including Panda/Autumn package)

· Ofsted Report

National and Local

· Policies (national/local)*

* This list might be added to (see below)

Task 2
Construct a professional autobiography.

1 hour

This is a more reflective account of your professional life the issues and concerns that have faced you, and your interests.

You can use text or non-textual authoring such as digital film.

Discuss formats and experiences with your learning group.

Task 3
Personal Analysis





1 hour

Create an analysis of your professional development needs.

You may want to use a self-assessment checklist to do this (see below).

Alternatively it may be helpful to undertake a SWOT Analysis focused on your area of interest. That’s is to list your:

· Strengths

· Weaknesses

· Opportunities

· Threats

It is important to show how these needs and expectations are developed into learning needs and goals you set yourself. You may separate these into 

1. Knowledge

2. Skills

Task 4

Analysis of School Needs


2 hours

Create an analysis of your school’s improvement needs 

Use school data, reports and other artefacts such as records, minutes etc

These may include for example:

· School Plan

· Department Plan

· Assessment data

· Value added data

· Performance Management Targets

Task 5 
National Needs





3 hours

Create an analysis of national policies in your field of enquiry.

For this you might use: -

Ofsted Framework for Inspections  See http://www.ofsted.gov.uk/
The DFES Standards framework See http://www.teachernet.gov.uk/professionaldevelopment/guidanceandgoodpractice/wholeschoolcpd/standardsframework/
You may wish to include here in some form any policies, literature or research that has stimulated your needs, for example:

Ofsted: http://www.ofsted.gov.uk/
QCA: http://www.qca.org.uk/
DfES: http://www.dfes.gov.uk/
School Leadership http://www.ncsl.org.uk/
Subject Associations: http://www.teachernet.gov.uk/professionaldevelopment/professionalassociations/subjectassociations/
Task 6
Summary of Development Needs


1 hour

Write a bullet point lists of the things that you would like to be able to do at the end of the year

You might use the phrase: At the end of this programme I would like to be able to……………

	Needs Analysis - Pre-programme Review-Self Analysis

	Name

	School

	Please describe your areas of responsibility and experience.



	You have enrolled on:  Developing Professional Practice        Code
PDT 4170

	Below are the Learning Outcomes of this course in relation to Knowledge. Rate your own knowledge and understanding against these to self assess your personal baseline. For each, assess from 1 to 4. 

One indicates that you are confident of you knowledge, four that this is an area on which you wish to focus. Please provide evidence to justify your self-assessment.

	1.  Knowledge and understanding of current best practice research, policy, literature and theory in your area of work and focus.


Rating:
1
2
3
4


Evidence



	2.  Knowledge and understanding of school development needs in the context of national strategies, requirements and standards


Rating:
1
2
3
4


Evidence



	3.  Knowledge and understanding of best practice in your area of work and focus.


Rating:
1
2
3
4


Evidence



	4. Knowledge and understanding of practical strategies in your area of work and focus.

Rating:
1
2
3
4

Evidence



	5. Knowledge and understanding of the statutory requirements of your area of work and focus.


Rating:
1
2
3
4


Evidence 




	Rate your own skills against these to self assess your personal baseline, For each, assess from 1 to 4. One indicates that you are confident of you ability, four that this is an area on which you wish to focus. Please provide evidence to support your self-assessment.

	1. Reflect on and evaluate your own practice 


Rating:
1
2
3
4


Evidence



	2.  Evaluate and apply best practice research, policy, and literature in your area of work


Rating:
1
2
3
4


Evidence



	3.  Use evidence to inform practice 

Rating:
1
2
3
4


Evidence



	4.  Articulate your philosophy and make it more explicit to other colleagues, parents and other stakeholders


Rating:
1
2
3
4


Evidence



	5.  Plan, implement and evaluate an appropriate small scale enquiry and development project in your own school


Rating:
1
2
3
4


Evidence



	6.  Provide evidence of effective practice for performance management, threshold application or other


Rating:
1
2
3
4


Evidence




Other Needs

	Are there Learning Outcomes, which you feel, are pertinent to your professional development and enquiry, which you want included?



	What are your personal targets for achievement as a result of this course?



	How do these targets relate to your School's Development Plan?



	How do think following this course will help raise the achievement of your pupils?



	Have you any initial ideas about the aims of your school based enquiry project?
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