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This module guide is a generic one for a module that covers individual and group projects including those for PE, Design and Technology, Global Dimension to the Curriculum, and School Based projects.

Purpose and status of your module handbook

The purpose of this handbook is to provide you with information about your programme of study on the Developing Professional Practice Module. 

This module can incorporate any school or local authority based professional development activities and any professional development focus. Previous topics have included:

· Assessment for Learning Developments

· Developing International Partnerships

· The use of CAD in graphics.

· Developing strategies for middle leadership.

· Deployment of Teaching Assistants

· Secondary Strategy developments

To turn professional development activity into credit at Masters level requires systematic planning, analysis, evaluation reflection and evidence.

Please read the material carefully as it is a guide to the learning programme and the assessment tasks. There is not a template as there is much room for individual negotiation and adaptation. The only non-negotiable aspect is that the MA criteria of Middlesex University will need to be evident for successful completion.

This module is based upon five stages

· Personal and School Needs Analysis

· Planning Personal Learning and Development

· The Programme of learning activities over 3 Terms.

· Evaluation of impact and personal learning

· Planning the next steps

You will require being

· Self directed and motivated in carrying out the tasks and learning activities

· Flexible to learning through experience and through research.

· Committed to sharing with the group.

We suggest that you work in “action learning sets” i.e. smaller study groups and that you appoint for yourself a work place advocate, i.e. someone at work who can support your study and enquiry.

This handbook must be read in conjunction with the Professional Development for Teachers Programme Handbook.

The material in this handbook is as accurate as possible at the date of production and will also be available the online learning community).

 Assessment of the Developing Professional Practice Module
Assessment is through the production of a portfolio of evidence of professional learning that meets the generic criteria for postgraduate (level 4 work). This is must be in five sections, which are:

1. Needs Analysis and Justification, 

(Why do we need this research and development?)

This might contain, for example: -

· Self review and needs assessment.

· Analysis of school needs based upon base line assessment and other school based data.

· Analysis of national and local policies.

2. Planning Personal Learning and Development (What are we going to do in our research and development?)

· An action plan for 

· Professional learning activities (eg Reading, Observing, Coaching, Conversations)

· Implementation

· Evaluative Research 

3. The Programme of learning activities over 3 Terms.

(Evidence that learning, implementation and evaluation  has taken place)

 Evidence might include: -

· A critical review of the literature (research, regulatory, policy, best practice, practical and professional)

· Learning log of activities undertaken.

· A reflective learning journal.

· Records and evaluations of peer support and coaching in selected areas.

· Practitioner Research

· A review of professional artefacts.

4. Evaluation of impact and personal learning showing:-

· Evidence of improved standards of pupil learning (and leadership).

· Review of personal professional learning outcomes in terms of knowledge and understanding and insight.

· Evidence of dissemination, embedding and developing sustainability.

5. Planning the next steps showing:-

· follow on learning action plan for individual.
The portfolio should contribute to applications for threshold, AST and support performance management evidence and can be presented using a variety of media

Level Criteria for the MA Education Award  
Descriptor for a qualification at Masters level which is included in the QAA’s Framework for Higher Education Qualifications in England, Wales and Northern Ireland
Masters degrees are awarded to students who have demonstrated: 
i. a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 

ii. a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 

iii. originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 

iv. conceptual understanding that enables the student to: 

· evaluate critically current research and advanced scholarship in the discipline; and

· evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 
Typically, holders of the qualification will be able to: 
· deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 

· demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 

· continue to advance their knowledge and understanding, and to develop new skills to a high level; 

and will have: 

· the qualities and transferable skills necessary for employment requiring: 

· the exercise of initiative and personal responsibility; 

· decision-making in complex and unpredictable situations; and 

· the independent learning ability required for CPD.

Further Details on Presentation of the Portfolio 

This module represents a year’s work and is credit rated as 60 (level 4 credits). If the assignment were a traditional essay this would be about 12,000 words or equivalent.

One typical format might be:

1. Needs Section


1000 words or equivalent

2 Plan Section



1000 words or equivalent

3. Evidence Section


5000 words or equivalent 

4. Impact Section


4000 words or equivalent

5. Ways Forward 


1000 words or equivalent

 It is therefore a substantial piece of practitioner enquiry based upon your needs and independently developed. Traditional, text based presentations are about the size of one lever arch A4 folder.

However, we accept submissions that include video, multi media, and web based material and sound files. We also encourage the use of “artefacts” to be used as evidence of experiential learning in the form of minutes of meetings, lesson plans, and so on. However, if presenting this sort of material it must:

· Contain clear indicators of which MA criteria it is demonstrating (e.g. application to practice of knowledge gained)

· Be reviewed, analysed and reflected upon in a commentary that shows MA criteria (e.g. analysis, reflection etc)

The portfolio should have a narrative running through the stages of your professional development and sections of the portfolio. You must design your portfolio to be easily read and understood by the examiners. It should therefore have clear signposts in the forms of 

· sections, 

· contents lists

· headings, 

· introductions and conclusions. 

· appendices

Your tasks is to explain each of the sections clearly and what you are trying to show. Appropriate use of appendices should be made for any bulky material that may distract form the narrative.

Deadline for Formative and Summative Assessment.

Your module leader will provide written confirmation of final deadlines and deadlines for interim formative assessment and feedback.

We shall be operating a formative assessment regime and you will be required to present work in progress during the year. This will set target dates, help you to plan your work over the year, and provide opportunities for feedback on progress.  The appendix contains suggested feedback templates outlining the criteria for each section.

The suggested dates for submission for preliminary assessment are roughly

	
	September Start
	January Start
	May Start

	Needs Analysis
	Dec 1st
	April 1st
	July 1st

	Plan
	Jan 1st
	July 1st
	Sept 1st

	Evidence
	April 1st
	Sept 1st
	Dec 1st

	Impact
	July 1st
	Dec 1st
	Jan 1st

	Ways Forward
	Sept
	Jan 1st
	April 1st


Final assessment will be on the basis of work seen by the end of the programme. 

The Programme Diagram

	
	Needs

What do you need to to know and do?

What evidence have you that this learning and development is needed?


	

	Review-Impact.

What evidence have you of differences in quality, experiences or acheivement?

What have you learned from this?
	
	Plan

What do you intend to do to learn about what should be happening?

What do you intend to do in practice?

What data do you intend to collect to see what happens?



	
	Do

Collecting evidence of what you have done.

Your experiences.


	


The first four phases of the programme are based around the first four sections of the portfolio, and the model of experiential learning (Plan- Do-Review) and models of practitioner action enquiry. (See www.midwheb.org for details). Clearly, at MA level you should be collecting data systematically and writing reflectively about your experiences and critical incidents. More information is available on this in later guidance material for the module.

Details of times and dates are provided on a separate sheet available from your module leader.

Further Material

The following further advice and guidance are available as a source of ideas

DPP Induction Activities

Unit 1 The Needs Analysis Section

Unit 2 The Planning of Learning Activities and Plan Format

Unit 3 The Evidence Section

Unit 4 The Impact Section

Unit 5 The Ways Forward Section

	Name
	

	Success Criteria
	

	Unit:  Needs Analysis
	Task: Complete needs analysis and provide evidence.

	 done well and consistently 

 ( (( 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Provide a coherent structure (e.g. contents, narrative, appendices of evidence)

2. Identify national needs/ context and provide references to evidence.

3. Identify school needs/ context and provide references to evidence.

4. Identify personal priorities and provide references to evidence.

5. Show evidence of analysis of needs.

6. Identify a clear achievable focus
	Participant
	Tutor



	
	
	

	Targets:




	Success Criteria
	

	Unit:  The Plan
	Task: Plan your learning

	                  done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Plan of a range of professional learning activities e.g: 
conduct a literature review

attend sessions, workshops, conferences observations, coaching sessions, 

2. Plan of implementation activities, e.g.

sequence of lesson activities, tasks, materials etc

3. Plan of evaluation /research data collection procedures eg

· observation

· asking questions

· assessment data

· Timeline/GANNT chart

4. Produce a concise (e.g. bullets), but detailed plan following the above structure: see below
	Participant
	Tutor

	
	
	

	Targets:




	Success Criteria
	

	Unit:  The Evidence
	Task: Provide evidence of your learning

	                  done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Provide evidence that the planned activities for professional learning took place e.g.: 

· literature review

· annotated reading + training session notes, 

· records of observations

· learning conversations

2. Provide evidence of implementation: lesson plans + materials, observation notes, success criteria templates

3. Provide evidence that appropriate research/evaluation has been systematically undertaken: records of: surveys, interviews, conversations, observations, assessment data.

4. Provide explicit evidence of meeting MA level 4 descriptors (see module guide): use the language of the descriptor in your analysis.

5. Provide a coherent, brief, narrative (for each of above sections) explaining what the evidence material is attempting to show.
	Participant
	Tutor

	
	
	

	Targets:




	Success Criteria
	Markers:

	Unit: The analysis of impact (4000 w)
	Task: What has been the impact? 

	                done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Describe the strengths and weaknesses of my research methods: questionnaires, observations, interviews etc

2. Demonstrate:

a) A review of the evidence section which is a critical analysis and evaluation of what is known in the field compared to experiences of practice and evaluation/research data, leading to new thinking/perspectives/insights.

b) The impact on me and my practice: an account of new practices.

c) The impact on standards: what difference my new practice has had on standards: engagement, attainment, attendance, h/w submission, confidence, including evidence.

3. Use the language of the MA level 4 criteria when writing your analysis. 

4. Ways forward (1000 words): next steps/ plans for future development and practice/ how new perspectives might lead to new research.
	Participant
	Tutor

	
	
	

	Targets:




Self Assessment Grid

	Masters degrees are awarded to students who have demonstrated: 
	Where this is shown in the DPP portfolio

	1. a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 
	

	2. a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 
	

	3. originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 
	

	4. conceptual understanding that enables the student to: 
	

	· evaluate critically current research and advanced scholarship in the discipline; and
	

	· evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 
	

	Typically, holders of the qualification will be able to: 
	

	a. deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 
	

	b. demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 
	

	c. continue to advance their knowledge and understanding, and to develop new skills to a high level; and will have:
	

	d. the qualities and transferable skills necessary for employment requiring: 
	

	· the exercise of initiative and personal responsibility; 
	

	· decision-making in complex and unpredictable situations; and 
	

	· the independent learning ability required for CPD.
	


MIDWHEB








PAGE  
1

