Evaluation of Impact on CPD - Five Level Model 
	Evaluation level
	What 

is measured or assessed, according to learning outcome?
	How 

will evidence of impact be gathered and demonstrated?
	When 

will evidence be gathered and demonstrated?
	Who 

will gather

evidence?
	How and when

will impact be shared with others? 

	Participants’ reactions
	
	
	
	
	

	Participants’ learning
	
	
	
	
	

	Organisational support and change
	
	
	
	
	

	Participants’ use of new knowledge and skills
	
	
	
	
	

	Pupil learning outcomes
	
	
	
	
	


Adapted from Eastern Region LEAs
