Measuring CPD Impact: Methods

from Everybody’s Learning  CPD Toolkit, East Midlands

• Case Studies

• Discussing work with pupils

• Evaluation Forms

• Interviews

• Lesson Observation

• Measuring changes in pupil behaviour, eg. motivation, participation

• Parental surveys and views

• Performance data

• Questionnaires

• Records, eg. attendance

• Recruitment, retention and staff progression evidence

• Staff data, eg. absence

• Subject popularity

• Video/audio evidence

• Work Scrutiny

Measuring CPD Impact: Possible Success Criteria
Research indicates that measuring impact is very difficult especially for pupils although most believe there is an impact.  CUREE (Centre for the Use of Research and Evidence in Education) suggests that the key impact is changed behaviours – both of teachers and pupils. These are soft rather than measures and include:

Staff Measures:

• confidence, eg. in making a difference, to try new things;

• motivation and morale;

• self esteem;

• enthusiasm;

• willingness to listen, learn and reflect;

• improved self-evaluation;

• creativity;

• willingness and ability to make changes;

• understanding of good and successful practice;

• planning and use of a wider range and variety of learning activities and strategies;

• greater subject knowledge;

• willingness to continue CPD;

• initiative;

• sustained and embedded change;

• career progression;

• risk taking;

• collaboration;

• teacher-pupil relationships;

• enhanced commitment to teaching as a career.

Pupil Measures:

• Enjoyment in learning;

• Attitudes – attendance, involvement in life of school;

• Participation;

• Pride in and organisation of work;

• Better response to questions and tasks;

• Performance and progress – added value;

• Engagement in a wider range of learning activities;

• Attitudes towards subjects and aspects.

