Action Research in Full Time Work

10 Action Solutions for the Professional Under Pressure

Below are some musings about the widespread problem of finding time for action research. Let me know what you feel about these ideas. Treat this as part of our research into making this process work for you. I am envisaging a ‘portfolio’ of research and practice material and a ‘stitching’ together report showing me what you have done and what you have got in the portfolio. 

1. Keep a journal/portfolio.

If you keep everything related to your study in one place, you will have all the material for your study. For example, meeting agenda’ and minutes planning the project, notes taken, ideas and thoughts, lesson materials, evaluation data, reflections

The action research report can be a simple ‘stitching together of this material, which you have already created for your teaching and workplace.

2. Use technology to save time and not as a burden.

Use a digital camera to snap critical incidents. Tape record discussions. Keep text files (of lesson plans, schemes of work, documents etc) in one folder on your computer desktop.  Authoring a report can become a ‘copy and past’ active from this material. You can also produce CD-ROMs, or web sites to submit as your assignment.

3. Combine teaching and learning activities with research

In the right context you may be able to devise learning activities that are your data

E.g. to draw mind maps of their perceptions of ICT

Write a short story about an incident using ICT

Keep a diary

Complete a learning review and self-assessment

5.Make children co-researchers.

Research is a worthy activity, designed to make thing better, and can be educational. So why not enlist the help and support of children in devising data collection, analysis and reporting. (Clinton, Morrall and Terrell 1991 Student Involvement in School Development. Framework Press)

6 Keep it simple. Keep it focused. Keep it small.

It doesn’t have to be a life’s work. It is just one small step. There is plenty of time to pursue other avenues and questions.

There are 6 key questions (from the OU ‘Curriculum in Action’ Pack 1981) to ask of any intervention or innovation introduced into education by you:

What did the pupils do?

What did they learn?

Was it worthwhile?

What did you (the teacher do)?

What did you learn (from this)?

What would you do next?

7. Value what you are doing.

Commitment of time is a question of priorities, values and attitudes, as much as techniques.

You are a leading professional. You have high status. All the important agencies (DFES, GTC, TTA, NCSL and major authors such as Hopkins, Fullan, Stenhouse) in education see you as an important generator of knowledge, ideas and effective practice. We depend on you to be central and key figure in a learning school

See you work as your duty to investigate, develop your practice and influence others. 

8. Value yourself.

You are doing this work because you are a good and highly knowledgeable professional. You deserve to get the academic award of MA in Education as an external recognition for your effort and intellect.

9. Work in Collaborative Teams

Save time by working with others. Share tasks like planning lesson materials or interview question design. Share ideas. Collect material. Make sure that others can help by being clear about what you want from them. Use team meetings as research, for research. Discuss research agenda and keep notes for the research portfolio.

Look at the data and hold a meeting to analyse what the data means.

So long as you make clear what you did and what others did, in your report collaboration is an advantage.

Just do it!

10.  Don’t waste time reading nonsense like this. Just do it………Good luck and enjoy your research.

